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Professional E-Procurement Outsourcing

An innovation of C.E.N.T.! Project Management

With PROCURE-OUT, C.E.N.T.! Project Management expands its performance suite.
On the basis of a Service Level Agreement, we take on full responsibility for the
implementation, care and maintenance of the E-Procurement solution as well as the
downstream purchasing process. The purchase of non-strategic goods and services
simply does not belong in the core tasks of many firms.

Professional E-Procurement solutions for purchasing have become increasingly
important due to their optimization of material and process expense. Here, cost
reduction, process down-sizing and transparency become the centre of attention!

Even the application of an E-Procurement solution can tie up unnecessary resources in
a firm because the success of such a solution essentially depends on competent
administration and maintenance. Also, a large part of the purchasing mix consists of
static product lines which, although always needed, do not constitute part of a firm’s
strategic purchases.

With PROCURE-OUT, C.E.N.T.! Project Management offers firms their own purchasing
platform. The combination of providing an E-Procurement solution and the concurrent
reproduction of a purchasing system for non-strategic goods frees up a firm’s resources
- and expenses become calculable and plannable!

Very often firms recognize the advantages of using such a system but are reticent
about introducing one. Restricted budgets, limited resources and an important missing
element, cost-use-transparency, are usually given as the reasons.

PROCURE-OUT offers its clients the advantage of immediate need-based use of an E-
Procurement solution. It frees up the client’s resources and increases their efficiency.

In addition, cost optimization in purchasing, along with a concurrent increase in cost
transparency, can make a major contribution to a client’s competitiveness.

The client firm totally concentrates on its strategic tasks - the rest is taken on by
C.E.N.T.! Project management.

PROCURE-OUT is a service of C.E.N.T.! Project Management.
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For further information about
PROCURE-OUT please contact:

Mr. Ralf M. Winkler

Phone: +49 (0) 30 280 991 61
Fax: +49 (0) 30 280 991 63
Mail: ralfmwinkler@cent-pm.de

Your partner for effective project
management and results-oriented
purchasing services!

C.E.N.T.! Projektmanagement
Chausseestr. 15

10115 Berlin

Tel.: +49 (0) 30 280991 61
Fax: +49 (0) 30 280 991 63
Mail: info@cent-pm.de



